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Good afternoon Diane,
I kind of just wanted to introduce myself and see if you wanted to set up a call soon to discuss this
project. I’ll be handling the PM duties for this effort. I know there is a lot of pressure to quickly get
the contract out the door and get the work done. I wanted to make sure we are all on the same page
and ensure I have all the information I need to get the contracting portion started as soon as the
initial funding comes in. I have already started some of the prework and scope development and our
solicitation folks are ready to move forward.
 
Travis mentioned that it might be good to pull in CDM, pre RFP, for a discussion. I wanted to get your
thoughts on that before I set anything up.
 
I’m free most of the rest of the week for a quick chat if you have time.
 
I look forward to working with you on this.
 
Thank you,
 
Justin Shoemaker
U.S. Army Corps of Engineers
Kansas City District
601 E 12th Street
Kansas City MO  64106
Work: 816-389-3033
Cell: 816-728-8094
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